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Core

Competencies

Cloud
Architecture

We provide comprehensive Cloud
Architecture services, designing
scalable and secure cloud
solutions.

wl

APl & Data
Design

We craft seamless API strategies
and data frameworks, optimizing
performance and usability for

diverse applications.
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Software &
Website
Development

Our expertise ranges from
dynamic websites to complex
software applications, all
designed to meet specific client
needs.
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Agile Project
Management

With a focus on Agile
methodologies, our Project
Management services ensure
flexibility, efficiency, and timely
delivery.

Machine
Learning &
Data Design

Our approach transforms raw
data into actionable insights,
driving intelligent decision-
making.

E-Commerce
Solutions

We focus on creating engaging
shopping experiences, integrating
advanced functionalities to drive
sales and customer satisfaction.
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Cyber
Security

Ensuring robust security in the
digital realm, we specialize in
Cyber Security Services and API
Gateway Configuration.
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PROJECT PORTFOLIO

Dive into our curated selection of eight transformative projects, each showcasing our expertise across domains like
cybersecurity, cloud architecture, and more. Alongside these detailed case studies, you'll find a list of additional projects,
illustrating the breadth of our capabilities. Clickable case studies offer deeper insights into our innovative solutions and their

Impact on our clients' success.



Revitalizing Project ™
ManaQEment With Cost Savings 65%
Agile Methodologies

Technologies: Agile Project Management Tools, Lean Methodologies, Team-Building
Workshop Programs

What We Did: We intervened in a project that was behind schedule, delivering a multi-
faceted approach to rejuvenate the team's dynamics and processes. This included
conducting team-building workshops for Agile Teams to enhance collaboration and
trust, introducing Lean methodologies to Operations Managers for process
optimization and waste elimination, and integrating a comprehensive set of Agile tools
for IT Project Managers to improve project tracking, reporting, and management.

Client Benefit: The Agile Teams developed a stronger sense of unity and purpose,
leading to high-performance dynamics. Operations Managers saw streamlined
processes with increased efficiency, reducing waste and optimizing operations. IT
Project Managers experienced enhanced project oversight, leading to more effective
management and timely project delivery. This holistic approach brought the project
back on track, fostering a culture of efficiency and collaboration.
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Learn More

Enhanced Data
Management through NLP
and Machine Learning

Technologies: Natural Language Processing (NLP), Machine Learning, Google Cloud
Platform, API Integration, Excel, Hubspot, Cloud Functions, Angular, Python.

What We Did: We revolutionized the company's data management system,
implementing NLP and Machine Learning to interpret user queries and analyze
complex data from various sources. The data was consolidated into a single cloud
database on Google Cloud Platform, enhancing data accessibility and integrity. API
iIntegrations were developed for seamless data flow between the cloud database and
existing systems.

Client Benefit: The company experienced a significant enhancement in operational
efficiency, with a more intuitive and quick data retrieval process. Accuracy in vendor
matching and decision-making was greatly improved, leading to increased trust and
reliability in their services. The overall project streamlined their business processes,
reducing operational costs and positioning the company for future scalability and
growth in the construction industry.
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Learn More

POS Transformation e
for an Online Eyeglass Cost Savings 24%
Frame Company

Technologies: Stripe for POS, Cloud-Based Database System (Microsoft Azure and Google Cloud
Platform), HubSpot CRM, Business Intelligence Tools (Tableau, Power Bl)

What We Did: Taliferro Group undertook the challenge of transforming the Point of Sale operations for an
online eyeglass frame company, aiming to establish pop-up boutiques in various cities. We developed a
comprehensive strategy that included selecting and customizing Stripe as a cost-effective POS solution,
Implementing a new cloud-based database system for transactional data management, and integrating
this system with the client's existing e-commerce platform and CRM. The focus was on providing an
affordable, scalable, and sustainable solution that aligned with the client's growth strategy and
sustainability initiatives.

Client Benefit: The seamless integration of Stripe facilitated efficient and secure transactions in the pop-
up boutiques, significantly enhancing the customer experience. The cloud-based database system
provided a centralized structure for POS data, streamlining data management and enabling access to
real-time, accurate sales information. The implementation of advanced analytics tools allowed the client to
extract meaningful insights from sales data, leading to data-driven decision-making. This empowered
them to optimize inventory, refine marketing strategies, and drive substantial revenue growth, while
offering a personalized shopping experience to their customers.
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Real-Time YTD Yield R0 377%
Integration for Blair Capital Cost Savings -28%
Management

Technologies: GCP Cloud Architecture, Azure, APl Gateway Configuration, Data Design, Cyber Security
Services, Agile Project Management, Performance and Optimization Tools, Nodejs, Angular

What We Did: Taliferro Group was tasked with enhancing the customer experience for Blair Capital
Management by developing and optimizing a user-friendly website to integrate real-time Year-To-Date
(YTD) investment yield data. Our approach encompassed various facets, including agile project
management for efficient delivery, integration of analytics for key performance indicators, development of
high-speed, secure API gateways for fetching real-time data, and leveraging a robust cloud-based
architecture to ensure scalability and data integration. We also prioritized cybersecurity to protect sensitive
financial data.

Client Benefit: The solution resulted in a substantial return on investment for Blair Capital Management.
The new website enhanced client engagement and unveiled new revenue streams, while the agile CI/CD
process significantly improved operational efficiency by enabling quicker updates and reducing costs. The
user-friendly, secure platform led to higher client satisfaction levels and increased usage. Moreover, the
scalable architecture and APIs were designed to accommodate growing traffic and data, ensuring long-
term scalability without performance degradation. This project exemplifies Taliferro Group's capability to
deliver secure, efficient, and high-value web solutions, affirming the company's position as a leader in
high-ROI IT solutions.
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ROI 83%

Transforming
Patient-Centric
Biotechnology
Services

Technologies: Google Cloud Platform (GCP), APl Gateway, Natural Language
Processing (NLP), GCP BigQuery, Cloud-Based Infrastructure, Angular, Node.js.

Cost Savings 73%

What We Did: Our team tackled challenges from integrating disparate systems like
Shopify, Hubspot, and Quickbooks to developing a comprehensive e-commerce
solution. We leveraged the power of Google Cloud Platform and APl Gateway for
seamless e-commerce operations, enabling patients to submit self-serve tests and
researchers to access and analyze data efficiently. Our implementation of NLP and
GCP BigQuery allowed deep insights through data analytics, empowering data-driven
decisions and enhancing the website's performance and customer experience.

Client Benefit: This project significantly increased test volume and revenue, reduced
infrastructure costs, improved turnaround time for test analysis and reporting, and
enhanced user experience and doctor-patient communication. Researchers benefited
from improved efficiency and collaboration, and the cloud-based infrastructure
provided scalability and flexibility to accommodate the laboratory's growing needs.
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Al-Driven Content
Personalization for
Digital Marketers

Technologies: Machine Learning Algorithms, Content
Management Systems, Data Analytics Tools.

What We Did: We implemented Al-driven solutions to
personalize content delivery for digital marketing campaigns. This
involved analyzing user behavior and preferences to tailor
content and advertising, thereby maximizing engagement and
conversion rates.

Client Benefit: Digital marketer saw a substantial increase in
customer engagement and satisfaction. The personalized content
strategy fostered a more relevant and compelling user
experience, leading to improved brand loyalty and higher
conversion rates.

ROI 36%

Cost Savings -8%
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Multi-Language
Support for Global
Businesses

Technologies: Translation APIs, Multilingual SEO, Localization
Tools, APIGEE, Node.|s

What We Did: We developed multi-language support
functionalities, enabling websites and applications to cater to a
diverse global audience. This included not just translation but
also cultural adaptation of content.

Client Benefit: Business was able to expand their reach and
connect with a broader audience. This multi-language capability
facilitated cross-cultural engagement and opened up new
markets, leading to increased global presence and revenue
streams.



Performance
Optimization for
Webmasters

Technologies: Website Performance Tools, CDN (Content
Delivery Network), JavaScript Optimization, TypeScript, Cloud
Functions

What We Did: Our team developed and implemented
comprehensive performance optimization strategies. This
Included optimizing code, reducing load times, and leveraging
CDN for faster content delivery.

Client Benefit: Webmaster benefited from significantly faster and
more efficient website operations. Enhanced performance not
only improved user experience but also positively impacted
search engine rankings and site visibility.
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DDoS/TDOS Defense Architecture
for a Major Telecommunications
Managed Security Service

Technologies: DDoS Defense Solutions (Arbor APS Cloud Signaling, Radware), TDOS Protection,
Network Security Infrastructure

What We Did: Taliferro Group took on the challenging task of designing and implementing a DDoS/TDOS
Defense Architecture for a prominent telecommunications company's Managed Security Service. Our
team developed a comprehensive strategy that involved deploying advanced DDoS defense solutions like
Arbor APS Cloud Signaling and Radware. We focused on creating a robust, multi-layered defense
mechanism to protect the network infrastructure from distributed denial-of-service (DDoS) and telephony
denial-of-service (TDOS) attacks. This required meticulous planning, integration with existing security
systems, and continuous optimization to adapt to evolving cyber threats.

Client Benefit: The implementation of this defense architecture significantly bolstered the security posture
of the telecommunications company's Managed Security Service. Our solution provided enhanced
protection against a wide range of cyber threats, ensuring uninterrupted service and safeguarding critical
network assets. This not only improved the reliability and trustworthiness of their services but also
positioned them as a leader in network security, capable of effectively countering sophisticated cyber-
attacks. The project demonstrated Taliferro Group's expertise in high-stakes, complex security solutions,
delivering comprehensive protection and peace of mind to the client and their customers.



Advanced
Cybersecurity Threat
Detection for IT Security
Teams

Technologies: Advanced Cybersecurity Threat Detection Models, Al Algorithms, Real-
Time Monitoring Tools

What We Did: We developed and implemented sophisticated cybersecurity threat
detection models for IT Security Teams. Utilizing Al algorithms, these models were
designed to identify and analyze potential digital threats in real-time, providing a
proactive approach to cybersecurity.

Client Benefit: IT Security Teams were empowered with advanced tools to protect
against digital threats. This implementation led to enhanced digital security, reduced
risk of data breaches, and increased confidence in the organization's ability to
safeguard sensitive information and assets.




Additional Projects
CIENED

e Cloud Based Transformation.

o Satellite Image Analysis for Geographers.

 SSM for Political Campaigns.
 Automated Testing with Playwright.

* Sustainable Microsoft Cloud Integration.

* Agile Coaching and Project Management.

* SignIin/SignUp Angular Upgrade.
* API Certification Strategy.

Architectural Executive Roadmap.
Sun Solaris to Linux Migration.

Self-Service Insurance Portal.

Startup Cloud Infrastructure.
Asset Tracking System.
APIGEE Configuration.
Developer Portal.

REST APl Governance.


https://taliferro.com/assets/files/e-commerce-cloud-transformation.pdf
https://taliferro.com/assets/files/cloud-sustainability-case-study-food-and-beverage.pdf
http://www.apple.com
https://taliferro.com/assets/files/operational-efficiency-case-study.pdf
http://www.apple.com
https://youtu.be/Ywevduwgmqg
https://youtu.be/Ywevduwgmqg
https://youtu.be/Ywevduwgmqg
https://youtu.be/Ywevduwgmqg
https://youtu.be/Ywevduwgmqg
https://youtu.be/Ywevduwgmqg
https://youtu.be/Ywevduwgmqg
https://youtu.be/Ywevduwgmqg
https://youtu.be/Ywevduwgmqg
https://youtu.be/Ywevduwgmqg
https://youtu.be/Ywevduwgmqg
https://youtu.be/Ywevduwgmqg
https://youtu.be/Ywevduwgmqg

8 0V 0 &
:“‘QCQ"“""
| )
S Ll , N,
® @ gttt "'05 @ V
« ..‘.‘.:: 00 i‘mhnm:ﬂymcff(t:f“
AL o MINORITY &
-7 Lallferro et
.. PR Business Enterprises
®_ %o, Cie e
"' P PPN
®oo00 0 000" —
""'0:'...0.0.0‘\: grOup
00"’ 0 0.0 8

BDE Certification Number: D3M00286 1 | Attn: Taliferro Group info@taliferro.com 206.809.8529

MBE Certification Number: M3M00286| | Expires: August 18,2026 1424 1 1th Ave STE 400
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