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Core

Competencies

Cloud
Architecture

We provide comprehensive Cloud
Architecture services, designing
scalable and secure cloud
solutions.
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APl & Data
Design

We craft seamless API strategies
and data frameworks, optimizing
performance and usability for

diverse applications.
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Software
Development

Our expertise ranges from
dynamic websites to complex
software applications, all
designed to meet specific client
needs.
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Agile
Coaching

With a focus on Agile
methodologies, our Project
Management services ensure
flexibility, efficiency, and timely
delivery.
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Artificial
Intelligence

Our approach transforms raw
data into actionable insights,
driving intelligent decision-
making.

Commerce
Optimization

We focus on creating engaging
shopping experiences, integrating
advanced functionalities to drive
sales and customer satisfaction.
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Cyber
Security

Ensuring robust security in the
digital realm, we specialize in
Cyber Security Services and API
Gateway Configuration.
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PROJECT PORTFOLIO

Showcasing expertise in cybersecurity, cloud architecture, and more.




Empowering Maven, Inc. with Data-
Driven Precision and Outreach
Auton_1ation

Technologies: TODD, Data Enrichment Tools, Email Verification Services, Data Reconfiguration

Processes, Agile Project Management, Automation and Workflow Optimization

What We Did: Taliferro Group implemented TODD for Maven, Inc. to streamline their operations and
improve data quality. TODD was utilized to enrich vendor profiles, reconfigure misaligned data, and verify
email addresses for accuracy. This ensured that Maven’s vendor database met the highest standards of
reliability and relevance. TODD also automated key tasks, such as outreach to diverse businesses (e.g.,
WBE and MBE companies) and newsletter distribution, enabling Maven to effectively inform businesses
about job opportunities and increase engagement with their platform. Agile project management was
applied throughout the process to deliver results efficiently and adapt to Maven’s evolving needs.

Client Benefit: Maven, Inc. experienced a significant boost in operational efficiency and data accuracy.
TODD’s implementation reduced manual workload, allowing Maven to focus on connecting organizations
with qualified vendors. Verified, enriched data enhanced the quality of vendor recommendations,
strengthening trust with their clients. The automation of newsletters and outreach campaigns resulted in
broader engagement and awareness of opportunities, solidifying Maven’s reputation as a reliable resource
for organizations seeking diverse vendors. This project underscores Taliferro Group’s ability to deliver
data-driven solutions that create tangible value for its clients.
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Learn More

Defining an Equitable Generative Al
Framework for Washington State’s the
Office of Equity

Technologies: Al Bias Mitigation Tools, Adaptive Learning Pathways, API Design, Auto Data Generation, Bias Correction Mechanisms, Bias

Drift Detection, Bias Filters, Blockchain, Compliance Tools, Contextual Data Amplification, Consistent Output Protocols, Cross-Domain Learning, Data
Design, Data Integrity Filters, Data Smoothing Algorithms, Dynamic Task Optimization, Encryption, Ethical Outcome Generators, External Bias APIs,
Fairness Modules, Feedback Loop Stabilizers, Field Integrity Realignment, Generative Al Testing, Insight Propagation Engines, Intelligent Data
Threading, Intent Recognition Circuits, Latent Pattern Recognition, Machine Learning, Neural Fabrication Modules, NLP Tools, Open Source
Collaboration, Policy Frameworks, Predictive Response Algorithms, Precision-Driven Heuristics, Real-Time Data Flow, Resource Restrictive URLSs,
Scenario-Based Learning, Sequential Logic Enhancers, Third-Party Validation Circuits, Time-Stamped Retraining, Quantum Learning Mesh, Agile
Project Management, Documentation and Reporting Tools.

What We Did: Taliferro Group collaborated with the Office of Equity to develop a Generative Al
Accountability Framework aimed at identifying and mitigating racial bias in state systems. Our work
iIncluded evaluating existing Al tools for bias detection, designing data models to ensure equitable
outcomes, and crafting actionable policy guidelines. We utilized agile project management to maintain
stakeholder alignment and ensure timely delivery of milestones. Additionally, we provided robust
documentation and reporting mechanisms to support the long-term adoption and evolution of the
framework.

Client Benefit: The Office of Equity gained a structured, actionable framework that addressed key
concerns surrounding racial bias in Al systems. The resulting framework improved transparency,
accountability, and trust, positioning the Office as a leader in equitable technology governance. Taliferro’s
work empowered the Office to confidently implement Generative Al solutions while ensuring compliance
with ethical standards and fostering public trust in state systems.
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DDoS/TDOS Defense Architecture
for a Major Telecommunications
Managed Security Service

Technologies: DDoS Defense Solutions (Arbor APS Cloud Signaling, Radware), TDOS Protection,
Network Security Infrastructure

What We Did: Taliferro Group took on the challenging task of designing and implementing a DDoS/TDOS
Defense Architecture for a prominent telecommunications company's Managed Security Service. Our
team developed a comprehensive strategy that involved deploying advanced DDoS defense solutions like
Arbor APS Cloud Signaling and Radware. We focused on creating a robust, multi-layered defense
mechanism to protect the network infrastructure from distributed denial-of-service (DDoS) and telephony
denial-of-service (TDOS) attacks. This required meticulous planning, integration with existing security
systems, and continuous optimization to adapt to evolving cyber threats.

Client Benefit: The implementation of this defense architecture significantly bolstered the security posture
of the telecommunications company's Managed Security Service. Our solution provided enhanced
protection against a wide range of cyber threats, ensuring uninterrupted service and safeguarding critical
network assets. This not only improved the reliability and trustworthiness of their services but also
positioned them as a leader in network security, capable of effectively countering sophisticated cyber-
attacks. The project demonstrated Taliferro Group's expertise in high-stakes, complex security solutions,
delivering comprehensive protection and peace of mind to the client and their customers.



Enhanced Data
Management through NLP
and Machine Learning

Technologies: Natural Language Processing (NLP), Machine Learning, Google Cloud
Platform, API Integration, Excel, Hubspot, Cloud Functions, Angular, Python.

What We Did: We revolutionized the company's data management system,
implementing NLP and Machine Learning to interpret user queries and analyze
complex data from various sources. The data was consolidated into a single cloud
database on Google Cloud Platform, enhancing data accessibility and integrity. API
iIntegrations were developed for seamless data flow between the cloud database and
existing systems.

Client Benefit: The company experienced a significant enhancement in operational
efficiency, with a more intuitive and quick data retrieval process. Accuracy in vendor
matching and decision-making was greatly improved, leading to increased trust and
reliability in their services. The overall project streamlined their business processes,

Learn More

reducing operational costs and positioning the company for future scalability and
growth in the construction industry.
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Revitalizing Project ™

Cost Savings 65%

Management with
Agile Methodologies

Technologies: Agile Project Management Tools, Lean Methodologies, Team-Building
Workshop Programs

What We Did: We intervened in a project that was behind schedule, delivering a multi-
faceted approach to rejuvenate the team's dynamics and processes. This included
conducting team-building workshops for Agile Teams to enhance collaboration and
trust, introducing Lean methodologies to Operations Managers for process
optimization and waste elimination, and integrating a comprehensive set of Agile tools
for IT Project Managers to improve project tracking, reporting, and management.

Client Benefit: The Agile Teams developed a stronger sense of unity and purpose,
leading to high-performance dynamics. Operations Managers saw streamlined
processes with increased efficiency, reducing waste and optimizing operations. IT
Project Managers experienced enhanced project oversight, leading to more effective
management and timely project delivery. This holistic approach brought the project
back on track, fostering a culture of efficiency and collaboration.
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Al-Driven Content
Personalization for
Digital Marketers

Technologies: Machine Learning Algorithms, Content
Management Systems, Data Analytics Tools.

What We Did: We implemented Al-driven solutions to
personalize content delivery for digital marketing campaigns. This
involved analyzing user behavior and preferences to tailor
content and advertising, thereby maximizing engagement and
conversion rates.

Client Benefit: Digital marketer saw a substantial increase in
customer engagement and satisfaction. The personalized content
strategy fostered a more relevant and compelling user
experience, leading to improved brand loyalty and higher
conversion rates.

ROI 36%

Cost Savings -8%



ality. % 3 ’ *

Performance
Optimization for
Webmasters

Technologies: Website Performance Tools, CDN (Content
Delivery Network), JavaScript Optimization, TypeScript, Cloud
Functions

What We Did: Our team developed and implemented
comprehensive performance optimization strategies. This
Included optimizing code, reducing load times, and leveraging
CDN for faster content delivery.

Client Benefit: Webmaster benefited from significantly faster and
more efficient website operations. Enhanced performance not
only improved user experience but also positively impacted
search engine rankings and site visibility.



Other Projects
CIEND

Cloud Based Transformation.

Revitalizing Project Management with Agile
Methodologies.

SSM for Political Campaigns.
Automated Testing with Playwright.

Sustainable Microsoft Cloud Integration.

Agile Coaching and Project Management.
Signin/SignUp Angular Upgrade.
API Certification Strategy.

Architectural Executive Roadmap.

Enhanced Data Management through NLP
and Machine Learning.

Self-Service Insurance Portal.

Startup Cloud Infrastructure.
Asset Tracking System.
APIGEE Configuration.
Developer Portal.

REST APl Governance.


https://taliferro.com/assets/files/e-commerce-cloud-transformation.pdf
https://taliferro.com/assets/files/cloud-sustainability-case-study-food-and-beverage.pdf
http://www.apple.com
https://taliferro.com/assets/files/operational-efficiency-case-study.pdf
http://www.apple.com
https://youtu.be/Ywevduwgmqg
https://youtu.be/Ywevduwgmqg
https://youtu.be/Ywevduwgmqg
https://youtu.be/Ywevduwgmqg
https://youtu.be/Ywevduwgmqg
https://youtu.be/Ywevduwgmqg
https://youtu.be/Ywevduwgmqg
https://youtu.be/Ywevduwgmqg
https://youtu.be/Ywevduwgmqg
https://youtu.be/Ywevduwgmqg
https://youtu.be/Ywevduwgmqg
https://youtu.be/Ywevduwgmqg
https://youtu.be/Ywevduwgmqg
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