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Taliferro Group’s core team engagement protocols synopsis:

Start Right: We do our best to engage a team from the start by using a smooth onboarding
process, making sure they have all the information needed, and introduce team-forming
activities to help cohesion begin to develop.

The Best Fit: To accomplish project goals, we use the most compatible Agile tools,
techniques, and best practices that are appropriate for the team and stakeholders in the
pursuit of producing business value.

Comm: To keep everyone involved on the same page and maintain transparency,
establishing team working agreements and ways to effectively develop communication
channels between software architects, developers, and other stakeholders boost
collaboration in a timely manner. Educating stakeholders so that there is complete buy-in
helps smooth the runway for a successful project launch, and support throughout.

Diverse Sectors: Over the years, my penchant for planning, coordinating, and executing
has placed me in environments where | have led and contributed to team initiatives across
multi-sectors, including travel, insurance, telecom, retail, healthcare, and nonprofit—in
person and remote under the technical leadership of Ty.

Toolbox: In brief, as a PMP-trained, Scrum Alliance Certified Product Owner and Scrum
Master for Taliferro Group, the lessons I've learned serving as an internal consultant on
matters of Agile project management and change initiatives are anchored by the realization
that to empower a self-organizing team one must try to create psychological safety and
employ team emotional intelligence to enhance how the team achieves objectives and key
results.

Why Agile?: An Agile approach aims to help the team and organization produce quality,
useable increments of success. Teams build confidence, freely contribute ideas, and
provide helpful feedback. Most importantly, adapting Agile practices allows team members
to move faster and celebrate the wins along the way.

We can become an ideal vendor partner for the following project management functions:

* Refocus the efforts of an existing project not delivering sufficient business value

e Assemble a top-notch, cross-functional team from the ground up

e Coach current Scrum Masters and Product Owners

* Provide talent placement services to augment technology and project management staff
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